Internship at the European Bank for Reconstruction and Development (EBRD), TurnAround Management (TAM) Programme
TurnAround Management (TAM) and Business Advisory Services (BAS) are complementary programmes which develop management skills in local private enterprises. Both TAM and BAS work directly with individual enterprises, providing industry-specific advice. Areas of assistance include restructuring of the business, improving its products, reducing operating costs, advising on local and export markets, supporting implementation of EU regulatory standards and helping to develop business planning skills at management level. 

 
(www.ebrd.com/tambas)

TurnAround Management (TAM) Programme

TAM helps small and medium to large sized enterprises transform themselves. TAM advisors enable enterprises to make structural changes and develop new business skills at senior management level, helping them to thrive and compete in market economies. 

TAM’s advisory services are provided by experienced directors, industry experts and financial specialists. Advisors transfer management and technical know-how to enterprises, conveying principles of responsible corporate governance and sharing commercial experience directly with senior managers.

TAM is managed on a not-for-profit basis, utilising donor funds to support the projects. Since 1993, TAM has carried out over 1,700 restructuring projects in 30 countries with more than €100 million of Donor funding.

In order to gain important knowledge of results for future management of the programme, TAM is undertaking several measures to improve reporting, monitoring and evaluation of projects. TAM Intern will play a crucial role in the development of a robust IT programme, which will allow for tracking performance against set objectives. The programme will also set the platform for a new IT Management Information System to better collate data and project results in the long term. 
1. Objectives 

The overall purpose of the assignment is to assist TAM with the development of an IT programme for a new Project Performance Management System (PPMS). The main objective of the PPMS is to track and measure information about the enterprises while also benchmarking specific project objectives. The analysis generated thanks to the PPMS will lead to a better understanding of common problems enterprises are facing in particular sectors and countries.
The PPMS consists of a new screening report for project selection, as well as four reports generated throughout the project cycle, i.e. a first visit report, mid-term report, final report, and one year after report. The PPMS also entails a management questionnaire conducted at the start, the end, and one year after conclusion of a project, to measure the changes in the management practices of the TAM client, as well as a CEO Questionnaire, which provides an un-biased view and reaction of the project from the perspective of the CEO. 
2. Key Responsibilities and Deliverables

Reporting to TAM Manager, the Intern‘s key responsibilities include: 
· Cooperating with TAM Analyst on fine-tuning the existing PPMS reports in order to make sure that they are easy to operate by the TAM Team in London and in the countries of operation. 

· Development of an IT programme for a new PPMS enabling data tracking and data analysis.

· Development of specific templates enabling analysis per specific objective, project, sector, and country. 
· Input into the specifications for a new MIS, which will eventually aggregate data and run statistics for the PPMS.  

· Assistance with other tasks related to TAM data analysis and project management. 

3. Essential Skills, Experience and Qualifications

· Strong academic background with relevant degree from a leading university in the country of education (statistics, IT programming). 

· Proven experience in the field of IT programming and statistics.
· Good understanding and experience with project management and data analysis. 

· Proven, strong analytical and numerical skills, with the ability to interpret complex data. 

· Computer literacy: excellent knowledge of Microsoft Excel, in particular macros and VBA. Knowledge of Microsoft Access would be an asset. 

· Excellent oral communication skills in English. 

4. Competencies and Personal Attributes
· Concern for Accuracy and Detail Orientated - capacity to ensure and maintain a high degree of accuracy and quality in work delivered.
· Problem Solving - ability to tackle issues and problems in a logical, step-by-step way and propose practical and realistic solutions to address them. 

· Planning and Organising – ability to operate independently and take responsibility for decisions within own area. 
· Teamworking – ability to share knowledge and best practices with the team. 

· Results Orientated – determination to follow through to ensure goals are achieved and exceeded.
5. Duration: 6 months with possibility of extension based on performance and available funding. 

6. Location: London, United Kingdom 

Please send your CV and cover letter by February 1, 2011 to Marta Bruska at bruskam@ebrd.com with ‘Intern’ as a subject line. Renumeration will be provided based on experience. 

